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The best car safety device is a rear-view mirror with a cop in it.

—DUDLEY MOORE (1935–2002),

ENGLISH ACTOR AND COMEDIAN
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signifi cant savings to all members.
In order to manage our biggest risk in the auto insur-

ance program, the drivers, we developed 
an online database to manage our driver 
credentialing process. Using this web 
application, we are able to easily and 
effi  ciently (1) collect license information 
on our drivers for motor vehicle record 
(MVR) checks; (2) obtain permission 
to have drivers’ MVRs checked; and 
(3) provide the drivers with our safety 
and administrative rules and secure an 
electronic signature of each driver’s agree-
ment to the rules, terms, and conditions 
of vehicle use.

Drivers are directed to a secure web-
site where they enter their driver cre-
dentials on a web form. Th e form loads 
the data into our online database where 
it can be accessed securely to determine 
driver compliance with the colleges’ driver 
credentialing requirements.

Th is program also provides an auto-
matic means for underwriters to gather 
the necessary information—name, date 
of birth, driver’s license number, and 
state—on each driver in a secure mode so 
that they can check the driver against the 
state’s MVRs for compliance with under-
writing requirements. Th e underwriter 

notifi es risk management if a driver is non-compliant (not 
approved). Risk management then contacts the driver and 
can ask about his/her driving history and request that the 
driver produce a copy of his/her MVR.

In addition to being able to check the MVRs, the 
program also allows the colleges to keep track of any ad-
ditional requirements, such as a requirement that students 
attend a driver safety training course. System managers 
can immediately identify the frequency that drivers use 
college vehicles, their department, and whether or not they 

Abstract: URMIA launched its Innovative Risk Manage-
ment Solutions Award in 2007 to recognize new and cre-
ative risk management eff orts implemented 
by our members which address specifi c 
exposures or risk management topics in 
colleges and universities. It also encourages 
members to share their successful ideas or 
projects as potential resources for others 
and to facilitate sharing of this informa-
tion. In 2011, Five Colleges, Incorporated 
was honored as the recipient of the Innova-
tive Risk Management Solutions Award.

Th is article provides an executive 
summary of Five Colleges, Incorporated’s 
driver credentialing program. Th e hope 
is that other college and university risk 
managers will be able to modify and 
implement similar programs on their own 
campuses and benefi t from the sharing of 
these materials.

Introduction
Th e Five College Compliance and Risk 
Management Program is a shared ad-
ministrative program between the four 
private college members of Five Colleges 
Incorporated, including Amherst Col-
lege, Hampshire College, Mount Holy-
oke College, and Smith College. Risk 
management services are also provided 
for the consortium entity, Five Colleges Incorporated. In 
July 2004, Five Colleges Inc. began operation of its own 
captive insurance company, Collegiate Catalyst Fund, 
LLC. Th is year the Five College Risk Management Pro-
gram celebrated its 18th anniversary.

Most insurance products are negotiated and pur-
chased collectively, including auto insurance. Currently, we 
purchase auto liability insurance and self-insure, through 
the captive, all of the physical damage coverage on our 
combined fl eet of more than 200 vehicles. Th is results in 
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have had safety training in the past fi ve years, as well as 
other useful contact and other information.

Th is program signifi cantly improved on the previ-
ous paper form method of data collection in ease of use 
by drivers, security of the data, security and ease of data 
transmission to underwriters, and ease of use and effi  cien-
cy for the institutions’ vehicle program managers.

Section I – The Challenge
Th e colleges needed a quick, easy, and 
effi  cient way to track all driver records for 
compliance with underwriting standards 
and other college driver requirements. 
Th e system also needed to be secure and 
meet statutory requirements for protec-
tion of personally identifi able informa-
tion (PII).

Our auto liability insurer requires 
that we ensure that our drivers meet 
certain standards. Th eir driver minimum 
requirements are:

1. Drivers may not have had:
a. More than two at-fault acci-
dents in past three years
b. Any Type A violations in past 
three years
c. Any combination of accidents 
and Type B violations > two in 
past three years

Type A Violations include DUI/
drugs or alcohol; Negligent homicide; 
Use of auto in commission of a felony; 
Aggravated assault with a vehicle; Oper-
ating without a license; Reckless driving; Speed contest; 
Hit and run; Leaving the scene; and School bus stopping 
fl ag violations (or similar). Type B Violations = All mov-
ing violations not Type A.

Th e colleges set additional requirements, including:
1. Drivers must have a US license
2. Drivers must be at least 18 years old
3. Students must have at least one year of driving 

experience (individual colleges may require more 
experience)

4. Drivers must be a student or employee of Am-

herst, Hampshire, Mount Holyoke, or Smith 
College or an employee of Five Colleges, Inc., or 
otherwise approved

5. Drivers must be credentialed

It is critical to the risk management of vehicle use that 
we have “safe” drivers. When drivers know that there will 
be real penalties if they have repeated accidents, moving 

violations, or serious violations, they may 
drive more carefully. More importantly, 
by credentialing our drivers, we can weed 
out those drivers who we know do not 
drive safely. Th e colleges are particularly 
attentive to student drivers, who have 
far stricter limits than do employees. For 
example, if a student is in an at fault acci-
dent, s/he may lose driving privileges for 
the rest of the semester or year, depend-
ing on the circumstances of the accident. 
Similar penalties are given for driving 
while talking on a cell phone, failure to 
require all passengers to wear seat belts, 
speeding (we get reports from interested 
community members), and other rules 
violations. Failing to report an accident 
can result in permanent loss of driver 
privileges.

Why was this risk or exposure a 
priority?
Developing a secure, web-based program 
became a priority with the advent of fed-
eral and state legislation that outlined the 
penalties and requirements for handling 

PII. Th e old paper system of driver credentialing was no 
longer permissible, as records existed in unsecured paper 
and electronic spreadsheets that could be improperly ac-
cessed. In addition, the college administrators responsible 
for vehicles and vehicle use were dissatisfi ed with the pa-
per method of collecting the data, and underwriters would 
not check all of the drivers for compliance because the 
process was too cumbersome. Th is made the paper system 
both ineff ective and a security risk.
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What makes your solution a unique or innovative 
approach?
Most vehicle management systems are dependent on the 
vehicles being managed centrally. Our program works 
eff ectively in a decentralized vehicle management environ-
ment. At the colleges, vehicles may be managed by dif-
ferent groups for diff erent purposes. “Fleet” vehicles may 
be made available faculty and students for class purposes 
or other college business. Athletics manages their own 
vehicles and has a limited, predictable group of drivers, 
while community service staff  may have large numbers of 
students driving vehicles at all times and every day of the 
week. Customized messages can be sent to classes of driv-
ers (e.g., all Smith College students) upon their submis-
sion of their credentials advising them of any additional 
requirements that they may need to fulfi ll before they are 
permitted to drive.

Th e system is expandable, so giving us the future 
possibility of linking the driver credentialing to messag-
ing systems for driver training programs, vehicle tracking, 
programs and vehicle scheduling programs.

Finally, the system is very fl exible. For example, it al-
lows us to credential volunteers and alumni or others who 
may be approved to drive college vehicles for a specifi c 
program or purpose, like a reunion.

What programs or services were affected or improved 
by this project?

• All programs that use college vehicles have been 
improved by this project. Driver information is 
easily accessed in a secure environment, and the 
colleges can be confi dent that only authorized 
drivers are being given keys to college vehicles.

• Managers responsible for driver credentialing 
have been relieved of a signifi cant administrative 
burden.

• We have eliminated the need to keep paper re-
cords, making life easier for department assistants.

• Underwriters are now willing to check all records 
because the web interface makes it easy and ef-
fi cient for them. Previously, only random checks 
were conducted.

We will be continuing to refi ne our program. As of 
June 12, 2012, we have credentialed 3,160 drivers; about 

2,250 are currently active. We opened the system at the 
start of June 2011, and are fi nding that the automated 
renewal system works well. Drivers are sent an automatic 
e-mail notice thirty days before their credentials expire, 
and again the day before they expire. If someone has left 
the college, their credentials simply expire. 

Section II – Budget, Staffi ng, and 
Return on Investment Budget
Total development and implementation costs (using a 
consulting programmer) are just under $18,000. We did 
have some project “creep”, that is, expansion, as we began 
to customize the program for the members. As new web 
browsers come into use and others are updated, we contin-
ue to have a few de-bugging costs so that we can make the 
program accessible across multiple platforms.

Staffi ng
Our outside consultant (programmer) and I were the only 
staff  allocated to the development of the program. We 
began in September 2010, had a break of a couple months 
in the fall because of other work fl ow issues, and fi nished 
it up in the spring of 2011. Th e consultant put in about 
130 hours, and I put in about the same amount, including 
training at each of the colleges.

At the colleges, there is one key administrator who 
has primary responsibility for assisting drivers on that 
campus. In addition, there are a few “managers” who have 
somewhat more limited access to the driver data (e.g., they 
cannot see the full driver’s license number) who can enter 
drivers into the system, check records, etc. Finally, there 
are “staff ’ users who can look up a driver but only ascertain 
if the driver is approved or not. Th e “staff ’ authorization 
allows us to use student workers in the vehicle reservation 
and key release process.

Return on Investment
Th e primary return on investment is to be in compliance 
with PII laws. Th e secondary return on investment is the 
administrative ease of the system, which is not insignifi -
cant but diffi  cult to quantify. Th ese expected returns have 
been achieved.

Th e colleges have been able to address “unapproved” 
drivers and expect that this will continue. Th e colleges will 
also continue to evaluate the number of drivers who may 
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be eliminated from using college vehicles and the eff ective-
ness of the program.

Our underwriters, both auto and excess, have ex-
pressed their appreciation for this system and our low loss 
ratios with modest premium consideration. In particular 
we see declining losses caused by student drivers as the 
poor drivers are identifi ed and privileges are removed.

Section III – Scalability for Other Institutions
How could other risk managers utilize your solution 
on their home campus?
We have not developed a readily portable version of the 
software but are willing to share it at a very low cost. Oth-
erwise, institutions could likely develop in-house programs 
of their own to suit their particular needs.

While the look and feel of the interface might be modi-
fi ed for a larger institution, the principles are unchanged. 
Th is type of system would also work well for a multi-
campus university. Once a driver is credentialed on one 
campus, s/he could drive a vehicle from another campus.

One limitation of the program to other institutions is 
that many underwriters may not be willing to check the 
MVRs on all drivers. However, if the institution is paying 
a third party for the MVR checks, this program might 
provide the driver information in a format that would al-
low the institution import it as is into the online system. 

Section IV – The Project Materials and Final Product
For more information on the complete Five Colleges, Inc., 
driver credentialing program, visit: 
https://www.fi vecolleges.edu/riskmgmt/policies/
driver_credentialing.
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The one thing that unites all human beings, regardless of 

age, gender, religion, economic status, or ethnic background, 

is that, deep down inside, we all believe that we are above 

average drivers.

—DAVE BARRY (1947–  ), 

PULITZER PRIZE-WINNING AMERICAN AUTHOR AND COLUMNIST
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